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The purpose of this publication is 
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direction of the Department of

Information Technology.
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Head of KRG Department of IT

botan.osman@krg.org

The adoption and use of a government wide IT 

strategy that will lead to our e-government 

program has significant benefits for the Kurdistan 

Regional Government in the delivery of more 

effective and efficient information and services.

I have found that when we talk about Information 

Technology development many people eagerly 

ask about e-government, therefore in this issue 

we have decided to include a section on e-

Government, its benefits and implementation.

The realisation of the benefits and results of e-

Government takes dedicated hard work over a 

long period of time, together we can take 

significant steps over the coming years.  We must 

be patient and  precise in our planning. We need 

to be driven and ready for change in 

implementing our plans.

The benefits of e-Government  are driving our 

government to take significant, participatory steps 

towards the development of the KRG IT strategy 

and roadmap.

During the last few months, we had a very 

interesting experience where we  developed the 

first draft of the KRG IT  Vision, Mission and 

Objectives, based on a comprehensive 

understanding of our business needs, with 

guidance and global knowledge from our strategic 

advisors PricewaterhouseCoopers (PwC) and 

with input from our government stakeholders.

Going forward, we will embark on a more  exciting 

stage of our transformation process, where we 

will work together towards the development of the 

remaining parts of our strategy and roadmap, 

designing our government architectures and 

identifying the key initiatives and projects that will 

achieve our objectives over the next five years.

Our government IT projects will focus on 

improving the capacity of our people, developing 

the IT infrastructure of the region, improving the 

delivery of government services, and building a 

sustainable system for development and 

improvement.

Thank you for taking the time to read this 

publication and I look forward to our continued 

success in delivering modernisation.
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01 Hopes and Challenges

Barriers and Challenges

Government Entities need to ask hard questions  

What is preventing us meeting the wider agenda 

and doing better at IT?

Á Do we have the right IT skills in the entities?

Á Do IT organizations get the right support 

from government officials?

ÁWhy not share IT and plan jointly across the 

government?

Á Is IT infrastructure ready to support 

common applications?

Á Have we considered IT properly in our 

yearly budgets?

Á Has cost and effort of maintenance been 

considered?

Á Do we have proper design for our data and 

can we integrate data in the different 

Entities?

Á Are IT projects synchronized with each 

other and with the business?

Á Is IT Procurement mature to handle large 

projects/acquisitions?

Á Can we mange complex contracts?

Á Is Government wide IT architecture clear?

Á Is there a proper alignment between IT and 

Business?

ÁWhat options do we have going forward for 

suppliers or contractors?

Á Do we have a consistent direction from the 

business or politicians?

Á Can we deliver IT on time and within the 

right budget?

Á Do we have the necessary IT policies, 

standards and legislations?

Ambitious but Realistic and Achievable 

Business Transformation Programme

The assessment phase of the IT Strategy project 

has uncovered lots of hopes by the different 

stakeholders in the KRG entities. Although we 

realise that we need to be ambitious and work on 

achieving these hopes, we also need to be 

realistic and recognize the challenges and 

hurdles while executing our transformation 

program. 

Competing priorities and the 

transformation process

Hopes ïas expressed by the majority of the 

stakeholders ïare focused around the following 

areas 

Á Better access to business related 

information;

Á Integrated business processes on entity 

level and across the Government;

Á Information archival and retrieval using 

modern technologies;

Á Information safeguarding and availability;

Á Better access to Internet and e-mail system 

for Government official communication;

Á Establishing proper network connections 

among the entityôs different departments;

Á Usage of new and emerging technologies to 

support the business;

Á Joining-up IT across government 

departments and entities;

Á Recognized and structured IT 

organizations;

Á Responding to demands for citizen focused 

services;

Á Usage of IT to contribute to cost and 

efficiency savings;

Á Responding to Government strategic 

objective for transparency;

Á Allocating funds to support IT development;

Articulation of our future hopes, dreams and challengeséé. 
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5

KRG IT Strategy and Roadmap Project éé. 

02 Project Status & Where We Are

Project Status

Project Management

Approach Definition Team Mobilization Project Kick off
Charter Development 

and Approval

Entities Grouping and 

Scheduling

Business and 

Information Technology 

Reviews

Minutes of Meetings 

Documentation and 

Distribution

Detailed IT Checklists 

Filling

Assessment Reports 

Development and 

Distribution

Committees 

Development

IT Strategy: Vision, 

Mission and Objectives
Strategic Directions

Reference

Architectures

Identify Implementation 

Projects

Set Implementation 

Priorities and Identify 

Dependencies

Implementation 

Roadmap Development

Selecting the 3 Entities

Perform Further 

Business and IT 

Reviews

Develop Entities 

Strategy Framework

Develop Entities 

Strategies

Develop Entities 

Implementation 

Roadmaps

Opportunities for 

Improvements/ Quick 

Wins

Where are we now? Review Point ïHigh Committee Approval Required

1 The Assessment phase has been completed and an 

Assessment Report has been developed and distributed to the 

various KRG entities

P

2 Quick wins have been identified and prioritized P

3 Vision, Mission and Strategic Objectives have been drafted P

4 Obtain feedback and approval on Vision, Mission, Objectives 

from H.E. the PM and IT Strategy High Committee

June 2010

5 Identify Strategic Directions June 2010

6
Set Common Applications, Infrastructure and Governance 

Architectures
September 2010

7 Develop Roadmap, Implementation Plan and Budgets November 2010

Mobilise

Assess

IT Strategy

Implementation

Roadmap

3 Entities 

Development

Implementation
(out of scope)

3
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V Visited Government Ministries and other 

Entities in Erbil, Sulaimaniyah and Duhok

V Visited IT Companies across the region

VMet over 600 Officials (Business and IT) 

within the visited Ministries and Entities

VMapped over 100 Business Processes 

across Government Ministries and Entities

V Reviewed the following:

V 30 IT Organization Structures

VOver 90 Business Applications

V 30 available networks including 

related peripherals

V 17 approved and planned IT projects

V Developed over 40 Business and IT 

Assessment reports in English and Kurdish 

for all government entities

V Developed a KRG Executive Summary 

Business and IT Assessment report

4

Assessment Phase Findings éé. 

02 Project Status & Where We Are

Below are key issues and constraints that have 

been identified from the assessment phase:

Å Lack of a unified IT Vision, Strategic 

Direction, Governance Model and 

Standards across KRG Entities 

Å KRG organization structures require 

enhancement to reflect government 

operations including clear objectives, plans, 

roles, responsibilities and job descriptions

Å Current Business Processes are Entity-

based and not cross-Governmental to 

enable Service-Oriented Delivery Model

Å Limited Business Process Automation and 

Documentation

Å Limited IT Human Capabilities, Training and 

Clear Career Path

Å In-house developed Business Applications 

with Limited Development Standards, 

Functionality and 3rd Party Support

Å Limited Compliance with Systems Software 

Licensing Agreements and Requirements

Å Limited Technical Infrastructure that 

enables Efficient Information Exchange and 

Sharing among Government Entities

Å Paper-Based Archives across Government 

Entities limiting efficient information access 

and retrieval

Å Absence of Electronic Laws to Govern Data 

exchange and use

Å Limited Information Security Measures to 

ensure Confidentiality, Availability and 

Integrity

Å Non-Existence of a Common Control Point 

for Lands Geo-Referencing

Å Non-Availability of ready-made Business 

Applications and Systems that supports 

Local Requirements i.e. Language

Results of the Assessment Phase

The IT Strategy Assessment phase identified 

KRG business requirements and challenges in 8 

main domains covering the following:

ÁBusiness Strategic Direction (Objectives) 

Maturity

ÁBusiness Process Maturity

ÁService Classification and Level of Automation

ÁIT Maturity - Organization Structure

ÁIT Maturity - Information Security

ÁIT Maturity - Operations

ÁIT Maturity - Infrastructure

ÁIT Maturity - Business Applications

What have we done ?
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Current State Assessment (CSA) and Next Steps Presentation

02 Project Status & Where We Are

CSA and Next Steps Workshop

Kurdistan Regional Government (KRG) 

Department of Information Technology (DoIT) 

held a 2 hour conference on April 20th , 2010 at 

the Council of Ministers. The purpose of the 

conference was to present the KRG IT Strategy 

Current State Assessment Results and provide an 

Overview of the Next Steps as well as allow the 

audience to raise whatever questions or concerns 

they may have.

The conference was attended by KRG Director 

Generals and  IT representatives and members of 

the local media.

During the Conference, the Head of KRG DoIT, 

presented the project objectives and its benefits 

while Mr. Imad Abu-Izz, PwC Partner, provided 

the audience with the over all project status. Mr. 

Manhal Musameh, PwC Director, gave a brief 

presentation on the high level findings of the 

projectôs assessment phase. At the end of the 

presentation, the floor was open to questions 

where by the panel addressed questions and 

concerns raised by the attendants. Some of these 

have been presented below:

Q: Was the collected information accurate as much was provided through meetings?

A: Meetings were necessary because of the lack of available documentation. However information gathered 

through meetings was documented and later confirmed with all participants. We also collected and analysed 

all available documentation.

Q: Where have we reached on e-Government, when will it finish?

A: This year we will have a detailed plan so as to know the phases of implementation and stages of e-

Government going forward. For more on e-Government please refer to pages 9 and 10.

Q: Is the private sector involved?

A: IT Companies were included in the assessment. Global IT Companies such as Microsoft, Cisco, Google 

and IBM are aware of progress and are ready to support where necessary. Private sector is a key enabler and 

partner for the future success of IT development in the Kurdistan Region.

Q: Why was there a delay in the assessment phase?

A: We decided to extend the assessment phase by 6 months. The delay was necessary as we had to ensure 

the right level of detail is captured in the 40 plus entities visited. Documenting 600 minutes of meeting and 

mapping over 100 business processes, was necessary due to a lack of documentation across government. 

Developing the Business and IT Reports and translating them into Kurdish was also a time intensive exercise.

Q: Is the experience of other countries being considered for KRG?

A: Our global partners PricewaterhouseCoopers have experience in many countries across the world and the 

research for project has included governments globally.

Frequently Asked Questions

5
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What are Visions, Missions and Strategic Objectives? éé. 

Strategy Articulation 

Strategy articulation is a process which seeks to 

understand why an organization exists, what the 

organization could be, and how the organization 

can transition over time. 

Visioning is creative.  The process explores what 

the IT environment could be and delivers a 

credible (Vision) which is attractive, robust and 

pragmatic.

Understanding why the IT environment exists is 

investigative.  The process seeks to understand 

the purpose of the IT Environment (Mission).

Planning is analytical.  It articulates the 

objectives for the organization and how it will 

transition over a specified time horizon 

(Objectives).

What is a VISION statement?

A vision is an enduring statement of purpose for a 

Government/entity that sets the overall direction 

of the Government/entity .  It is what the 

organization/business unit aspires to become at 

some point in the future. A vision is something to 

be pursued.

Therefore the vision statement defines the 

organizations purpose in terms of organization 

values rather than bottom line measures (values 

are guiding beliefs about how things should be 

done.) The vision statement communicates both 

the purpose and values of the organization. For 

employees, it gives direction about how they are 

expected to behave and inspires them to give 

their best. Shared with customers, it shapes 

customersô understanding of why they should 

work with the organization 

03 Vision, Mission, and Objectives

PwC believes that Vision, Mission, 

and Objectives have certain 

characteristics, that would strengthen 

the organizations in setting their 

goals

What is a MISSION Statement?

A concise statement about the reason behind the 

existence of the organization/business unit, the 

basic purpose towards which its activities are 

directed to, what its stakeholders can expect from 

it, and what It does to achieve its vision. 

Therefore the mission statement defines the 

organization's purpose and primary objectives. Its 

prime function is internal ï to define the key 

measure or measures of the organizationôs 

success ï and its prime audience is the 

leadership team and stockholders.

Vision Vs Mission

The vision is more broad and future oriented ïthe 

goal on the horizon, while the mission is more 

focused ïhow you will get to the horizon.

A mission is something to be accomplished, while 

a vision is something to be pursued

What are Strategic Objectives?

Articulated and measurable goals that address 

intended changes, improvements, and challenges 

to be addressed within a given period of time.

Vision Mission

Objectives
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Strategic Visioning Workshop

The Kurdistan Regional Government Department 

of IT (DoIT) sponsored a two day Strategic 

Visioning Workshop facilitated by 

PrcewaterhouseCoopers (PwC) on May 9th and 

10th, 2010 at Martyr Saad Conference Hall, Erbil.

Over fifty five participants attended the workshop 

comprising of KRG Director Generals and 

Information Technology representatives from the 

various KRG entities.

Workshop Objectives

The two-day workshop aimed to Articulate the 

KRG Wide Draft IT Vision, Mission and Strategic 

Objectives

Workshop Outputs

Á Draft KRG Wide Vision Statement

Á Draft KRG Wide Mission Statement

Á Draft KRG Wide list of Objectives

Workshop Highlights

The two day workshop was an interactive 

workshop where by participants were presented 

with samples of Visions, Missions and Strategic 

Objectives for similar entities from around the 

globe. The participants were next presented with 

the draft Visions, Missions and Strategic 

Objectives that were developed by the team of 

consultants. The participants were then divided 

into 7 groups and were given several exercises to 

critique and develop their own versions of the 

Vision, Mission and Strategic Objectives. 

At the end of the two day workshop, participant 

drafts were collected and further refined by the 

DoIT and the team of consultants to come up with 

the version of the Vision, Mission and Strategic 

Objectives, which is ready for submission to H.E 

the PM and the IT Strategy High Committee.

The workshop was facilitated by senior members 

from PwC UK, Europe, India and the Middle East 

drawing on their relevant expertise from around 

the globe. 

It is worth mentioning that over 94% of 

participants believed that the workshop objectives 

were met when asked in a Workshop Feedback 

Questionnaire.

7

KRG IT Visioning Workshop

03 Vision, Mission, and Objectives

Together we Achieve
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Our next steps...

Once the draft Vision, Mission and

Objectives are approved, the next step in

our process will be to develop the IT

strategic directions, these are key

decisions covering the following domains:

· Applications

· Infrastructure

· Governance

· People and Change

· Funding, Procurement, Partnerships and

Private Sector

For each of the above listed areas, specific

strategic directions will be set and priorities will be

identified and agreed to ensure our decisions for

matters related to Information Technology are

synchronized and are aligned to our objectives.

These directions will cover areas like

centralization versus decentralization, insourcing

versus outsourcing and/or co-sourcing, options for

funding and other areas where decisions going

forward will have major impact on the execution of

the Government IT Strategy.

As always, stakeholders input is part of our

process and our final decisions, and the strategic

directions are not an exception. Development will

take place in coordination with our partner

PricewaterhouseCoopers, and a discussion

workshop will be held to obtain feedback and

reach a final shape of the strategic directions.

04 Strategic Directions and Beyond

Main Activities and Key Dates

We have identified the following key next

activities to achieve the development of KRG IT

Strategy and Roadmap:

Å Conduct a workshop with Key Stakeholders

to develop KRG IT Strategic Directions

Å Planned date: June, 2010.

Å Finalize the KRG IT Vision, Mission,

Objectives and Strategic Directions

Å Planned date: End of June, 2010

Å Develop the KRG IT Strategy Reports

including the Reference Architectures

Å Planned date: End of September, 2010

Å Develop the KRG IT Implementation

Roadmap and Budgets 2011-2016

Å Planned date: End of November, 2010.

June July Aug Sep Oct Nov 

Strategic Direction 

Workshop 

covering:

üDraft KRG IT 

Strategic Direction

KRG IT Strategy 

Reports covering:

üConsolidated KRG 

IT Strategy Report

üKRG IT Strategy 

Report Executive 

Summary

KRG IT Strategy 

Implementation 

Roadmap covering:

üKRG IT Strategy 

Roadmap

üProject Details

üBudgets

KRG IT Strategy 

Reference Architectures 

covering:

üCommon Applications

ü Infrastructure, Platform 

and Middleware

üKRG IT Governance 

ü key Funding and 

Partnerships key options

ü IT Related Regulation 

Initiatives

üCapacity Building

üChange Management

Next Step



Department of Information Technology PricewaterhouseCoopers

Overview of E-Government

Governments around the world are recognizing 

the value of e-Government. In April 2000 the UK 

government identified the guiding principles of e-

Government as being: 

1. Building services around citizensô choices. 

2. Making government and its services more 

accessible. 

3. Social inclusion 

4. Using information better

e-Government involves both electronic service 

delivery, and reorganisation of public bodies 

using new technological tools. As the 

governmentôs Performance and Innovation Unit in 

UK outlined: óCurrently government services are 

largely delivered through a single, often paper-

based, channel, involving face-to-face interaction 

and frequently attuned to the needs of the service 

producer rather than the user. The vision for 

electronic delivery of government services is to 

move to multi-channel, mixed public and private 

delivery of citizen-focused services. If this is 

achieved, it will radically improve services to the 

citizen as consumer, transform government 

operations, reducing costs, and ultimately 

enhance economic performance through 

increased public sector productivity.ô

9

05 What is E-Government

Improving efficiency in delivering government services...

What is E-Government?

e-Government (or electronic government) is the

provision and organisation of public services

through new electronic channels. It involves the

use of technology, particularly computer and

communications developments such as the

internet, digital TV and mobile phones, to

modernise and improve government services

including both central and local government.

e-Government Development Index

Top 10 Countries (2010)

Country Index

Republic of Korea 0.8785

USA 0.8510

Canada 0.8448

UK and Northern Ireland 0.8147

Netherlands 0.8097

Norway 0.8020

Denmark 0.7872

Australia 0.7863

Spain 0.7516

France 0.7510
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05 What is E-Government

E-Government benefits and delivery...

Benefits of e-Government:

ÅSimplifying delivery of services to citizens 

ÅMinimizing the government bureaucracy 

ÅImproving the transparency of government 

transactions

ÅImproved interactions among government 

entities and with business, and citizens 

ÅIncreased empowerment of citizens and 

businesses through access to information, 

knowledge and services 

ÅMore efficient government management 

ÅImproved productivity (and efficiency) of 

government entities 

ÅMore effectively, cheaper and more 

convenient delivery of information, 

knowledge and services 

ÅMaking it possible for citizens, businesses, 

other levels of government and 

government employees to easily find 

information and get services from the 

government and government entities 

ÅStrengthened legal system and law 

enforcement 

ÅImproved quality of life 

ÅBroadened public participation

Technology specific E-Government, E-

government portals and platforms

The primary delivery models of e-Government are 

classified depending on who benefits. In the 

development of public sector or private sector 

portals and platforms, a system is created that 

benefits all constituents. Citizens needing to 

renew their vehicle registration have a convenient 

way to accomplish it while already engaged in 

meeting the regulatory inspection requirement.

On behalf of a government partner, business 

provides what has traditionally, and solely, 

managed by government and can use this service 

to generate profit or attract new customers. 

Government agencies are relieved of the cost and 

complexity of having to process the transactions 

To develop these  public sector portals or 

platforms, governments have the choice to 

internally develop and manage, outsource, or sign 

a self-funding contract. The self-funding model 

creates portals that pay for themselves through 

convenience fees for certain e-government 

transactions, known as self-funding portals. Early 

players in this space include govONE Solutions, 

First Data Government Solutions and NIC, a 

company built on the self-funded model.

Social networking is an emerging area for e-

democracy. The social networking entry point is 

within the citizensô environment and the 

engagement is on the citizensô terms. Proponents 

of e-government perceive government use of 

social networks as a medium to help government 

act more like the public it serves. 

Source: wikipedia.org
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06 Experience of Others

Description

Liverpool City Council needed to radically

change the way in which it delivered services

to its population of nearly half a million.

Outdated technology, siloed information and

inefficient paper-based processes were among

the problems it faced as one of the UKôs(then)

worst performing local authorities. The LDL

(Liverpool Direct Ltd.) transformation

programme has four key service portfolios:

Delivery model 

Liverpoolôsradical approach was to enter into a

partnership with a large industry supplier and form

a joint venture company, Liverpool Direct Ltd

(LDL), which is 80.1 per cent owned by the

supplier and 19.9 per cent owned by the council.

Crucially, workers from both organisations are

seconded rather than outsourced so council and

supplier employees remain council and supplier

employees with the same pay and conditions as

before. In total, 800 people have been seconded

to Liverpool Direct from Liverpool City Council

and the supplier.

The joint venture company is an innovative way of

bringing private sector communications skills and

investment to a local authority. The contract

conditions are based on Treasury Taskforce

Guidance for Public Finance Initiatives. The joint

venture works in the interests of both parties.

Service improvement is a specific requirement of

the contract, and the council and LDL develop

service improvement plans together ïbut LDL

accepts the commercial risk of implementation.

Rather than having a fixed-fee structure, the

supplier gains when targets are exceeded in a

classic win-win situation. Any profits will be

shared, which effectively means a reduction in the

contract fee to Liverpool and a óreturnôto the

supplier. Liverpool would not be liable if the joint

venture company were to incur losses.

The transformation timescale

The LDL project is a ten year multi-phase

programme made up of the four transformation

areas.

Á Information and communications Technology 

(ICT) infrastructure;

Á Revenues and benefits;

Á Customer contact centre; and

Á Human resources and payroll.

The benefits and costs

Still in the first half of a 10-year, £300 million

investment project Liverpool Direct has

already enabled the council to reduce its cost

base by over £100 million over five years

and help to reduce its headcount from 19,000

to 13,000 (please note these benefits are for

the whole programme). Due to rapid and

substantial increases in service levels,

performance indicators used by the Audit

Commission (an independent public body that

is responsible for ensuring that public money is

used effectively in areas such as local

government) now place 70 per cent of

Liverpoolôskey services in the upper quartile of

the industry standard.

A new contact centre is the largest of its kind in

the UK. With 350 seats (soon to rise to 450), it

takes around 200,000 calls a month and aims

to handle 80 per cent of the councilôsfront-line

services. Ninety per cent of enquiries are

resolved at the first point of contact, with

abandoned call levels down from 35 per cent

to less than 10 per cent.

The centreôsoutbound calling team has

recovered £1.8 million of council debt in less

than 12 months.

Liverpool City Council...

11
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07 Delivering Modernization by DoIT

KRG Employee ID Card Directorate with its 

central office in the Council of Ministers, the 

system conducts its operations and card issuance 

through 6 sub-offices across the Kurdistan 

Region. It is issuing standard, professional, 

Biometric and smart ID cards to all of the KRG 

employees.

The system has several technological features 

that can be utilized to better identification and 

Human Resources management and planning as 

well as additional services in the future. 

Currently the Central and Duhok offices are fully 

operational and is issuing cards. We will be 

opening the Slemany and Erbil offices in the next 

few months.

Mapping the future of IT in the KRG; the right way forwardé

KRG Department of IT participated in a 3-

day conference on e-governance which was 

held in Erbil, Kurdistan Region on 12 through 15 

April, 2010. The main purpose of the conference 

was to create an action plan for development of e-

governance in Iraq, to include formulation of an e-

governance strategy within the larger framework 

of Public Sector Modernization.

During the conference, the Iraqi Science and 

Technology Minister Mr. Raed Fahmi visited the 

KRG Department of Information Technology, the 

KRG data centre, the Employee ID Card 

Directorate and the Information Technology 

Academy (ITA). Mr. Fahmi praised the 

accomplishments that the Department of IT has 

achieved so far.

He also emphasized on the importance of joint 

support and cooperation with the Department for 

future works and projects related to the 

development of ICT in the country as whole. It 

was agreed that an MoU should be signed 

between the Iraqi Ministry of Science and 

Technology and the KRG Department of IT.

For further information regarding any of the above, please contact the Department of 

Information Technology at pr@krgit.org
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07 Delivering Modernization by DoIT

Mapping the future of IT in the KRG; the right way forwardé

Information Technology Academy

The Information Technology Academy (ITA), 

which is a modern state-of-art facility, nurtures 

human resources with skills in the field of IT for 

the government and region of Kurdistan.

ITAôs training programs are based on New Public 

Administration principles. In addition to learning IT 

skills, emphasis is put on how the newly acquired 

skills will help improve the traineeôs performance 

at the workplace and have a positive impact on 

his/her organization.

ITA has over 200 hi-tech student workstations, 2 

Internet plazas, 2 conference rooms, a workshop 

room, a student library, a student canteen and a 

200-seat auditorium. 

Since its official launch in September 2009, ITA 

has been continuously striving to deliver modern 

IT courses. It has conducted an E-Learning 

Awareness course, where more than 230 

University professionals were trained on different 

classroom based applications.

ITA has been awarded official Microsoft Partner 

accreditation, making it an official Microsoft 

Academy. It can now be found on 

www.microsoft.com/education/msitacademy, 

when searching on Iraq.

The Microsoft Digital Literacy course was 

introduced by the ITA, and over one hundred 

government employees were trained on basic 

computing. Additionally, eight ITA trainers were 

trained and accredited as Official Microsoft Digital 

Literacy Trainers. Now ITA is offering the Digital 

Literacy course to all government agencies.

For further enquiries with regards to training, 

please contact +964 750 320 6728 or 

ita@krgit.org or Facebook: IT Academy-KRG.

Official Participation in MENA ICT 2010

The KRG Department of Information Technology  

officially participated in the annual ICT 

Conference of the Middle East and North Africa, 

also known as MENA ICT 2010, that took place 

from January 26th through 28th 2010 in Manama, 

Kingdom of Bahrain. This event was attended by 

governments, global ICT companies, and 

institutions of the Middle East and North Africa.

MENA ICT  covers a variety of topics and issues 

mainly focusing on the opportunities and 

challenges in developing ICT in the Middle East 

and North African countries, including e-

government implementation. 

For further information regarding any of the above, please contact the Department of 

Information Technology at pr@krgit.org



Department of Information Technology PricewaterhouseCoopers14

07 Delivering Modernization by DoIT

Mapping the future of IT in the KRG; the right way forwardé

KRG IT Strategy Development  and 

Implementation Roadmap Project

The project will develop the KRG IT 2011 - 2016

master plan, and will benefit the KRG entities and

the region by providing a clear IT Direction and

Budget for KRG over the next 5 years through

reducing Total Cost of Ownership (TCO) and

increasing Return on Investment (ROI); build

human capabilities and competencies; streamline

and enable business processes to improve

effectiveness, efficiency and transparency of

KRG entities; modernize KRG public service

delivery through technology channels standard

and consistent use and support of technology

throughout KRG.

More details on the KRG IT Strategy project are

available in this publication.

IT Festival for Universities across

Kurdistan

Under the auspices and sponsorship of the KRG

Department of IT, Adgar Kurd Scientific Group

held the third Kurdistan IT Festival hosted by

University of Slemany. Over 130 students from

15 universities and institutes across the region

participated and showcased 100 IT projects.

The projects ranges from software applications,

hardware products, demonstrations of networks,

databases and even remote controlled cars and

robotics.

The IT Festival is aimed at promoting innovation ,

knowledge and creativity for all IT students across

the region.

Through an expert panel of lecturers from all

universities ten students were selected to receive

an award for their project. The event was held on

the 11 and 12 May, 2010.

For further information regarding any of the above, please contact the Department of 

Information Technology at pr@krgit.org

ñAn essential aspect of creativity is not being afraid to fail.ò 

Edwin Land - American scientist and inventor

"#!
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Waddah Sallah

Middle East Consulting Leader ïPwC Middle East

Projects

Waddah has been with the firm for 20 years. During the last 15 years,  Waddah Salah

has successfully led and delivered many projects in the areas of strategy development, 

organizational transformation and restructuring, process re-engineering and system 

implementation projects. Sample clients include:

Å Royal Commission for Jubail and Yanbu (RCJY)

Å Ministry of Water and Electricity (MoWE)

Å Saline Water Conversion Corporation (SWCC)

Å Arab Satellite Organization (ArabSat)

Å Saudi Telecom Company (STC)

08 Our KRG IT Strategy Experts Profile

Ismail Maraqa

Iraq Country Senior Partner ïPwC Middle East

Projects

Ismail has been with the firm for over 15 years. Ismail has delivered multiple mega 

projects around the Middle East for governments, utilities, Banks and Oil and Gas 

companies. Sample clients include:

Å British Petroleum (BP)

Å United Nations Development Programme (UNDP) 

Å United Nations Office for Project Services (UNOPS)

Å Power and Water Utility Company for Jubail and Yanbu (Marafiq)

Å Trade Bank of Iraq

Å Central Bank of Iraq

Å Ministry of Water and Electricity (MoWE)

Å Ministry of Finance (Iraq)

Å Baker Hughes

Imad Abu Izz

Technology Partner ïPwC Middle East

Projects

Imad has been with the firm for 20 years. Imad has delivered multiple IT Strategy and 

Business Transformation projects in the Government. Sample clients include:

Å Ministry of Finance (MoF)

Å Saudi eGovernment Project (Yesser)

Å King AbdulAziz City of Science and Technology (KACST)

Å Ministry of Information & Communications Technology (Boarder Guard eVisa)

ÅMinistry of Health (MoH)

Å Ministry of Civil Services (MCS)

Å Ministry of Municipal and Rural Affairs (MoMRA)

Å Royal Commission for Jubail and Yanbu (RCJY)

Å Communications and Information Technology Commission (CITC)

Å The Ministry of Water and Electricity (MoWE)
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Nilaya Varma

Subject Matter Expert ïPartner, PwC India

Projects

Nilaya has more than 15 years of experience, 12 of them he has been with 

Management Consulting, managing teams and projects across domains such as 

eGovernment, Public Sector Reform, ICT and Infrastructure. Sample Clients include:

Å Strategy, Roadmap, IT Architecture, Standards and Prototype of e- Government for 

Da Nang City, Vietnam

Å ICT Strategy for the Kingdom of Bahrain

Å eGovernment Strategy for Bangladesh

Å Implementation Assistance to ICT Agency of Sri Lanka in the implementation of e-

Sri Lanka Programme

Å Consultancy services for the Business Process Reengineering of the Income Tax 

Department

Philippe Pierre

Subject Matter Expert ïPartner, PwC Luxembourg

Projects

Philippe has more than 20 years of experience in Europe, US and the Middle East. He 

focuses on Public Sector and Government modernisation:

Å European Parliament (EP) ïDG Innovation and Technology (DG ITEC)

Å European Court of Auditors (ECA)

Å European Commission (EC)

Å North Atlantic Treaty Org. (NATO)

Å Regional Government of Wallonnia -Belgium (Belgium)

Å Ministry of Social Security

Å Ministry of Justice

Å Ministry of Health

Å Ministry of Civil Service

David Coates

Subject Matter Expert ïDirector, PwC UK

Projects

David has nearly 25 years experience of working within a public sector ICT 

environment. He is the lead for PwCôs IT Strategy work in the UK. Previous clients 

include:

Å The Home Office;

Å Ministry of Defence;

Å Police Service of Northern Ireland

Å National Health Service of Scotland

Å Northern Ireland Civil Service

Å National Museums and Galleries

ÅHer Majestyôs Treasury

Å Department of Work and Pensions

Å Forensic Science Agency


